MORRISTOWN RECREATON PROGRAM

Amended Minutes of April 2009 Board of Directors Meeting

Present:
Joanie Newton, Robyn Desrochers, Lisa Barrett
Absent:
Eileen Toomey and Roxanne Manning   

Guest:
Hannah Plante
Joanie called the meeting to order at 6:15 P.M.  Lisa moved to accept the February and March Minutes, Robyn seconded the motion and the Minutes were approved.  
Joanie provided the Board with a draft of the enrollment form which was reviewed and approved by the Board, with the exception that Joanie would a reminder in the form that payment for the program is due in full at registration.  Joanie will get the forms to the schools in time to go home before April vacation.

Joanie reported that she, Robyn and Lisa had attended the last Recreation Commission meeting, which was also attended by Dan Lindley, Town Administrator.  At that meeting, it was reported that the Town had approved the creation of a part time position for a person to work with and “coordinate” all of the various existing town recreation programs.  Dan asked that our Board determine what needs we might have that the person filling this position might assist with and he asked us to estimate how many hours we might need filled before the July 1 fiscal year.  After some discussion it was determined that we would like to have approximately 5 hours (+/-) from the person filling the newly created position to attend our June meeting, attend counselor training and attend our registration.  Over the course of the summer, we would also like to have this person be available by phone to assist Hannah and Selina if needed, to review and evaluate our handbook and advise us of suggested revisions and to research additional grants.

Hannah Plante arrived at 6:30 and Joanie briefed her on the newly created town position.  

Joanie reported to the Board that Brian Cole had contacted her to inform her that he would not be available to do our lunch program this year.  The Board reviewed the budget and confirmed that we had budgeted 20 hours per week at minimum wage for this position and everyone agreed that they would try to come up with people who might be interested.  
Hannah provided a list of returning counselors and said that the program schedule would remain predominantly the same this year as last, with the exception that due to lack of interest there would be no garden this year.  Hannah asked whether we might have access to the PA auditorium on Friday mornings to do skits, etc… and whether we could have any access to it on rainy days – Joanie will investigate this.  Hannah also asked if we could get some sort of “bowling” game use in the hallway.  Hannah and Selina will inventory our supplies and provide us with a list of what we will be needed (i.e. dye for tie-dye project, art supplies, etc…)  It was also discussed that it would be fun if we could locate some used tennis racquets so that the campers could make use of the tennis courts.  There then was discussion of whether it might be fun to have the campers participate in the 4th of July Parade.  Hannah and Selina will discuss this and let us know if they would like to pursue the idea, as well as the idea of having a lemonade stand at the parade/fireworks.    

The Board and Hannah also discussed the need to create a written policy for what to do in the event of bus breakdowns.  It was also discussed that the handbook should also contain language about guidelines for when sick children need to be kept home.  Joanie and Robyn will discuss this with Heidi Krantz and Dan Lindley to see if there is a policy somewhere that we might copy (i.e. the school).  After some discussion, it was determined that we would hold Orientation/CPR training on Saturday, June 27th and that Joanie would contact Ralph Barrows to conduct the CPR training.  

Finally, it was discussed and decided that we would do the pizza fundraiser again this year (Joanie – can you bring info to next meeting?).  There being no further business, Lisa moved to adjourn; Robyn seconded the motion and Joanie adjourned the meeting at 7:20 P.M.
Respectfully submitted,

Robyn Desrochers, Secretary

