MORRISTOWN RECREATON
Minutes of Monthly Meeting of Board of Directors

August 16, 2007
Present:  Joanie Newton, Eileen Toomey, Robyn Desrochers, Lisa Barrett
Guests:  John Ostler, Cristine Martin
Joanie called the meeting to order at 6:10 P.M.  John and Cristine reported to the Board about how the new summer program went.  Both agreed that the program was successful – the kids had a great time, there were no major problems with counselors and John and Cristine were able to handle whatever did come up.  John felt that about 75% of the counselors worked out really well should be asked to return again next year.  John also reported that the counselors that filled in for those who were away for the soccer trip to Europe worked out very well.  Cristine reported that that the food program ran fairly smoothly as well.  She reported a little bit of difficulty with the supplier (i.e, some mistakes with our order, some spoiled food) but she was able to work things out.  Cristine reported that the program will need to replace the first aid kits for next summer and thought that more sand toys (buckets, shovels, etc…) would be necessary as well.  The tye-dye project was a big hit, so we will need to be sure to have those supplies for next summer as well.  Both John and Cristine reported that the Whale’s Tale trip was a success once again.  Both also thought it would be great to add a second field trip back into the program if the budget allows.  Cristine also informed the Board that many of the counselors indicated that the would need to have a salary increase for next summer if they were to consider returning to the program.  Cristine indicated that she would require an increase as well.  It was explained that the Board understands that the counselors and certainly John and Cristine are worthy of a higher rate of pay, but that our budget really restricts what we can pay.  The Board assured John and Cristine that it would take the counselors’ comments, and their own, into consideration when preparing the budget for next year and do whatever could be done to allow for salary increases.  Joanie reported that John had returned all program paperwork to her.  John informed the board that he would be preparing a letter to be sent to Joanie outlining his thoughts about what worked well for the program this year and what could be improved upon.  At this point, the Board again thanked John and Cristine for all of their hard work in revamping the program and for running it so smoothly and successfully and John and Cristine left.
After John and Cristine’s departure, the Board discussed giving John and Cristine each a bonus to acknowledge all of their exceptional work over the summer.  Eileen reported that we still had some bills outstanding and therefore couldn’t accurately determine whether how close we were to budget so the topic of the bonuses was shelved until the September meeting.  

There being no further business to discuss, Eileen moved to adjourn; Lisa seconded the motion and Joanie adjourned the meeting at 8:25 PM

Respectfully submitted,

Robyn Desrochers, Secretary

