MORRISTOWN RECREATON
Minutes of Monthly Meeting of Board of Directors

July 5, 2007
Present:  Joanie Newton, Eileen Toomey, Robyn Desrochers, Roxanne Manning
Guests:  John Ostler, Cristine Martin and Lisa Barrett
Joanie called the meeting to order at 6:05 P.M.  Joanie introduced Lisa Barrett, who is interested in joining the Board.  Joanie then turned the meeting over to John and Cristine to discuss how the Summer Program was proceeding so far.  Both John and Cristine thought the Parent Handbook should be revised to provide that pickup at Lake Elmore would be permitted, with the stipulation that parents need to sign their child(ren) out with their Counselor.  Cristine provided the following list of supplies needed for upcoming projects:  dye for tye dye project (enough for 60+ kids), rubber bands, flat pieces of styrofoam, balloons for piñatas, flour and glue, string for dream catchers, paper plates and wire and beads.  Joanie will pick these items up.  Cristine provided Robyn with a revised menu for the balance of July and August.  Robyn will make the revisions and email to Cristine and will drop a stack of photocopied menus off at Rec on Monday morning.  

Cristine and John both reported that the response from parents and campers so far has been very enthusiastic.  Everyone seems to be pleased with the new all day format – it’s working well for everyone.  Cristine and John both reported that the new Sign Out Sheets are working great.  John reported that there have been a few kinks to work out with Counselors but he has met with some of them and he is seeing lots of improvement.  Cristine provided Eileen with food invoices.  Both John and Cristine think that a tracphone for next year would be helpful.  The Board thanked John and Cristine for the great job they are doing so far.
John and Cristine left the meeting following their report and the meeting proceeded. 
Eileen moved to accept the June Minutes, Roxanne seconded the motion and the June Minutes were accepted.

The Board then moved on to discuss some budget issues.  Cristine had requested a $500 pay increase.  After reviewing the budget, Eileen explained to Cristine that the money just wasn’t there.  The Board did discuss trying to find money in the budget to give John and Cristine a “bonus” at the end of the summer in appreciation for the hard work and creative thought they have put into the new all day program.  The Board also discussed the possibility of providing a pizza party for the staff at the end of the program.  Again, the Board will have to look at the budget nearer the end of the program to determine if the funds will be available.  

Joanie reported that she has been involved with discussions with First Student regarding confusion over the cost of the bussing for this year.  First Student quoted $130 per day and Joanie interpreted that to be the rate for the day, as it was close to last year’s per day cost.  If fact, the First Student quote was meant to be $130 per day, per bus.  Joanie spoke with several representatives at First Student and a compromise was finally reached.  First Student will charge $100 per day, per bus.  This should put the total for the program at $7,000.  While this is $1,500 more than we budgeted, our payroll will be approximately $2,000 less than we budgeted so it should work out.  Next year the Board will look for look for other bussing options. 

Lisa Barrett volunteered to check into finding any grants that Rec might be eligible for.  She also volunteered to donate some craft items (i.e, beads) and to speak to her husband about donating any scrap wood from his workshop.  

Joanie reported that because we did not receive the Director T-Shirts back from Kate last year, she ordered new ones from Green Mountain Sports.  Eileen reported that while Kate returned the 2-way radios, the rechargeable batteries were not returned and so Rec purchased two new radios.  The cost of replacing the rechargeable batteries was $35 versus the $39 paid for two new radios.  John and Cristine will put numbers on all radios and Counselors will be responsible for returning them at the program end or be charged for their replacement cost.  Joanie will let Dave Crawford know the cost for replacing the Director t-shirts and radios in the event he might want to add those costs to any rebill he might pursue with Kate.

There being no futher business to discuss, Roxanne moved to adjourn; Robyn seconded the motion and Joanie adjourned the meeting at 8:45 PM

Respectfully submitted,

Robyn Desrochers, Secretary

