MORRISTOWN RECREATON PROGRAM

Minutes of July 2008 Board of Directors Meeting

Present:
Joanie Newton, Eileen Toomey, Robyn Desrochers, Lisa Barrett, Roxanne Manning
Guests:
Selina Cote, Hannah Plante and Brian Barney
Joanie called the meeting to order at 6:10 P.M.  Eileen moved to accept the June Minutes, noting however, that a correction to the date from “May” to “June” needs to be made; Lisa seconded Eileen’s motion to accept the June Minutes and said Minutes were accepted.  

The Board began discussion of how the program was running thus far.  First, Eileen reported that in order to avoid the expense, we would be closing our post office box and our mail will now go to the Town’s box.  We will have to make this change on our letterheads.  The Board then began a lengthy discuss of where things stand with the budget.  Several budget projections on the revenue side are considerably lower than anticipated.  The program has a lower enrollment this year than it did last year, perhaps because of the increase in our fees, resulting in fee revenue much lower than budgeted, our Green Mountain Council grant was $500 less than it has been in the past, t-shirt donations were about $600 less than last year, and VSAC discontinued its reimbursement program leaving us an additional $3,000 short on revenue.  The good news was that by going with Percy for bussing, we are saving approximately $6000 from what we budgeted for First Student.  In addition, because we were not able to have the skating rink up and running this winter, we saved an additional $2,500, it appears that Brian will come in under budget for the food and it looks like the pizza sale was successful so we should clear at least $500 there.  After reviewing both revenue and expenses, it looks like we will just make it.  
Selina and Hannah presented the Board with a list of upcoming activities and a list of supplies needed to complete them.  Eileen will pick up what’s needed and get it to the girls.  They also requested a wagon to use when working at the Community Garden – Eileen will let them use hers.  The girls also reported that the Ben & Jerry’s trip was a success and Selina provided Eileen with a receipt.  Both girls will fill out mileage reimbursement requests and get those to Carol with payroll.  Joanie reminded Selina and Hannah that counselors can only work 40 hours.  They will work out the scheduling either by giving counselors breaks or by having some leave early or come in late.  Selina and Hannah asked that we include a request in the next newsletter that parents call when their children will not be attending Recreation.  The girls both feel that this year’s group of campers is a great group, behaving well and they haven’t had to deal with any serious behavioral problems.  Selina noted that the first aid kit needs to be restocked.  It was also decided that Selina and Hannah would bring the 20 gallon water jug to lake each day to make sure kids are getting enough to drink when it’s so hot.  
Eileen reported that Brian has not been very happy with Burlington Foods service this year.  He has trouble contacting our rep – he has to make repeated phone calls to the rep’s cell phone before Brian gets a response, there have been items missing from orders which results in depending on the arrival of special last-minute orders, and items have been received in unacceptable condition.  Joanie will contact the rep (Chris?) to discuss these matters.
Joanie discussed the need to order our t-shirts soon.  It was decided that Selina and Hannah would put shirt size options on the sign out sheets for parents to fill in to make sure we get enough of all the right sizes.  Joanie will order the t-shirts within the week.

On July 1 and 2, several counselors and several campers were struck with a particularly nasty stomach virus that caused severe vomiting for about 24 hours.  Because of the number of counselors and campers afflicted, the Board made the decision to close the program on July 3.  It was hoped that by closing on the Thursday the 3rd, with the long holiday weekend following, that the virus would be contained.  It appears that it worked.  During the process of closing the program, it was noted that there was no “procedure” for such a happening in the Handbook and the Board will work on finalizing a procedure for future use.  

Joanie discussed with the Board the request by the Morristown Recreation Commission to use our Bylaws.  The Town has created this Commission as a kind of umbrella for all “recreation” programs in Morrisville including Morristown Summer Recreation, LARC, etc…  It was suggested that the “Commission” establish Bylaws, basically lifting ours, and that the various recreation committees, councils, programs, in town would be “sub committees” of the Commission.  The matter was discussed and the Board had no objection to the Morristown Recreation Commission using our Bylaws as a basis for theirs.  

Finally, Lisa reported that she had been walking on the Nature Trail and it appears that the benches that were purchased in memory of Alex Lamb have still not been placed.  

There being no further matters to discuss, Robyn moved to adjourn; Lisa seconded the motion and Joanie adjourned the meeting at 8:25 P.M.

Respectfully submitted,

Robyn Desrochers, Secretary

