MORRISTOWN RECREATON PROGRAM

Minutes of October 2008 Board of Directors Meeting

Present:
Joanie Newton, Robyn Desrochers, Lisa Barrett, Roxanne Manning
Joanie called the meeting to order at 6:30 P.M.  Robyn moved to accept the September Minutes, with the provision that the date on those Minutes be corrected to read “September,” not August; Roxanne seconded Robyn’s motion to accept the September Minutes and said Minutes were accepted.  

Lisa reported to the Board that she had spoken with Brian Shackett who informed her that the door to the hut could be modified to put in a window and deadbolt.  He said he would look at the spare door at the hut and decide which door to go with.  We need to follow up with Eileen to see if Keith is still interested in painting the inside of the hut.

The Board then proceeded to discuss and prepare next year’s budget.  With the exception of a slight increase in salaries for next summer in order to comply with the 2009 minimum wage, there were little changes to the budget.  On the revenue side, adjustments for anticipated program fees were made based on the slightly lower enrollment numbers for this year.  Also on the revenue side, this year’s budget reflects the loss of the VSAC reimbursements.  On the expense side of the budget, the most significant change was to lower the projected salaries by approximately $3,000, reflecting the decision not to fill the junior counselor positions.  The budget was completed and approved by the Board.
Because Eileen was not present at the meeting, it was discussed and decided to postpone officer elections until the November meeting.  It was also discussed and decided to change November’s meeting from Thursday, November 6, 2008 to Wednesday, November 5, 2008.

There being no further business, Lisa moved to adjourn; Roxanne seconded the motion and Joanie adjourned the meeting at 8:00 P.M.
Respectfully submitted,

Robyn Desrochers, Secretary

