MORRISTOWN RECREATON PROGRAM

Minutes of April 2008 Board of Directors Meeting

Present:
Joanie Newton, Eileen Toomey, Robyn Desrochers, Lisa Barrett
Guests:
Selina Cote and Hannah Plante
Absent:
Eliza Peters and Roxanne Manning
Joanie called the meeting to order at 6:15 P.M.  As Robyn had not distributed the March Minutes to the Board, acceptance of those Minutes is postponed until the next meeting.  
Eileen provided the Board with a letter received from VSAC indicating that VSAC will no longer continue its program of partial salary reimbursement to non-profits.  As the Board had budgeted for $3,000 to be received from VSAC, this was a huge blow.  Eileen also reported that we had applied for (and budgeted for) a $2,500 grant the Green Mountain Council, the same amount we have received in the past.  We received a check for this grant in the amount of $2,000, resulting in an additional $500 loss from our budget.  

Selina Cote and Hannah Plante arrived at this time and further discussion of the impact of these revenue sources on the budget was postponed until later in the meeting.

Having been offered, and accepting, the positions of Co-Directors, Selina and Hannah reported that they had reviewed the list of last year’s counselors and expressed some concern about rehiring several of them.  Hannah indicated that posters had been placed at Johnson State College in the hope that we would be able to attract more college-aged counselors. Several older counselors filled in last year when a few full time counselors were away and both Selina and Hannah agree that they worked out well and should be asked to return again this year.  The Board reviewed the list of last year’s counselors with Selina and Hannah, as well as new applications received, and prepared a list of proposed counselors for this summer.  

Selina and Hannah discussed a few of their ideas for the summer program, including the possibility of obtaining a “plot” at the Community Garden that our campers could plant and maintain throughout the summer.  The girls suggested that the harvest could either be used to supplement our lunch program, or perhaps be donated to other community organizations such as Meals on Wheels.  Hannah or Selina will contact Carol Jennings to discuss this possibility.  The girls also proposed the idea of having a BBQ once a week.  Selina inquired about the condition of counselor t-shirts and whether they will need to be replaced this year.  The Board plans to do an inventory of the storage unit later this month and will follow up on that.  Selina and Hannah also proposed some ideas for possible fundraisers that counselors and campers might plan and participate in, including a food booth at the 4th of July celebration and perhaps a car wash.  We will continue to work on fundraising ideas.  Both Hannah and Selina briefly reviewed the Parent Handbook and pointed out that, although asked not to in the handbook, campers routinely brought iPods and other electronics to Rec.  Joanie suggested that this year, in addition to the handbook, Selina and Hannah send a letter out at the beginning of the program highlighting key points in handbook, i.e. no electronics.  

Selina and Hannah left the meeting at this time and the Board moved on to revisit the budget to discuss how/where we might be able to make up the revenue shortfalls caused by VSAC discontinuing its salary reimbursement program and the reduction in the Green Mountain Council grant.  Robyn pointed out that approximately $2,500 had been budged for the cost of running and maintaining the ice rink and that since we did not get the rink up and running this winter, that money still remained, partially offsetting the revenue loss.  After review of the other program expenses budgeted, it was ultimately decided that the only way to make up the remaining difference is to further increase rates for the summer program.  
Rates were initially increased at the October budget meeting.  The 1 Child rate was increased from $300 to $375 and will be further increased to $400.  The 2 Child rate was increased from $460 to $550 and will be further increased to $665.  While these increases are large, they cover the entire 7-week program, including lunch every day.  We will include an explanation for the rate increases (i.e., rising cost for transportation to Lake Elmore/field trips, rising food costs and loss of grant revenue) in the registration forms.  

The Board discussed its frustration with First Student’s insistence that we need to contract for two busses to go to Elmore every day.  First Student requires that rather than contract for 1 bus for 4 hours per day that would make two trips to the lake, that we contract for 2 busses for 4 hours per day that each make one trip to the lake.  Joanie will contact First Student again in attempt to allow us 1 bus for 4 hours that will make two trips to the lake.  This would reduce our bussing costs significantly.
There being no further business, Eileen moved to adjourn, Robyn seconded the motion and the meeting adjourned at 8:45 PM.
Respectfully submitted,

Robyn Desrochers, Secretary

