MORRISTOWN RECREATON
Minutes of Monthly Meeting of Board of Directors

September 6, 2007
Present:  Joanie Newton, Eileen Toomey, Robyn Desrochers, Lisa Barrett, Eliza Staples
Joanie called the meeting to order at 6:30 P.M.  Eileen provided the Board with her figures for program income and expenditures to date, as well as Carol’s numbers.  There was a question regarding an entry Carol recorded for “misc equip” for $1,700.72.  Carol also had not recorded the $2,500.00 grant received from Green Mountain Council.  Eileen will follow up on these matters with Carol to sort it out.  These numbers also do not include the bus bill for the Whale’s Tale trip and the last week of the program.  The VSAC reimbursements are also not yet included.  Because these numbers are still not finalized, it is not possible to accurately determine how close we are to budget.

The Board again discussed bonuses for John and Cristine.  Although the numbers are not yet final, it appears that we are very close to budget and should be able to give them both bonuses.  They completely redesigned the entire summer program, rescheduling it to a full day program and planned and implemented the food program.  The Board noted that while we had budgeted $4,500 for the Director position, John was actually paid $4,000.  All Board members felt that as long as we are on target with the budget, they both deserve bonuses both to thank them for a job well done and to hopefully entice them both to return next year.  The Board decided on $250 for John and $150 for Christine.  Joanie will contact Carol about how to go about purchasing VISA cards in these amounts.
The Board then moved on to election of officers.  The following people were duly nominated for the following positions:  Joanie Newton as Chair, Roxanne Manning as Vice Chair, Eileen Toomey as Treasurer and Robyn Desrochers as Secretary.  The Board voted all nominees as a slate and all nominations were passed and accepted unanimously.  
Joanie suggested that the October meeting begin at 5:30 so as to allow enough time to complete the budget for next year and everyone was in agreement.  

There being no further business to discuss, Eileen moved to adjourn, Lisa seconded the motion and Joanie adjourned the meeting at 7:50 PM.

Respectfully submitted,

Robyn Desrochers, Secretary

