DRAFT 

Recreation Commission Meeting Minutes
Tegu Building – 43 Portland Street

December 8, 2010

6:30 PM


Commission Members Present: Tim Lybarger, Tim Scandale,  Tom Stames, Chris Ransom, Judy Bickford, John Guillot, Anne Renaud-Conway 
Guests: None
Absent:  Amy Menard
Agenda:

· Call to Order

· Approval of Previous Meeting Minutes

· Report of Director and Committees
· Summer Recreation Program – AMenard, TScandale 

· Quality Control Committee – CRansom

· Fields Committee – TStames 

· Track, Field & Running Committee – JGuillot

· Recreation Coordinator Update – TScandale

· Old Business

· Updated By Laws: Schedule Meeting to Review/Discuss
· Skating Rink / Winter Recreation Program
· School Track Project Update
· New Business
· Recreation Commission Chair Vacancy

· Trail Kiosk

· Proposal for Environmental Improvement
· Adjournment
· Call to Order
The meeting was called to order by Tim Lybarger, Vice Chair, at 6:34pm. 

· Approval of Previous Meeting Minutes (November 10, 2010)

Draft version of the Minutes were reviewed by the Commission and approved. Final version of Minutes will be posted to the Commission’s page at www.morristownvt.org .  
·      Report of Director and Committees
· Summer Recreation Program – TScandale
The Summer Recreation Council held its monthly meeting on November 30, 2010. Topics of discussion included: 

· Hiring of new program director

· Recruiting of  board members with young children who participate in the program

· Identifying ways to increase enrollment 
· Quality Control Committee – CRansom
CRansom reported the continuing concern about the lack of proper disposal of dog excrement at Oxbow. Other members mentioned that Oxbow is not the only community area where dog excrement is a concern. Other areas of concern are the varsity soccer field and the track. The group made several suggestions on how to raise this issue to a higher priority in community:
· Prepare and present a health safety report to the Town Manager

· Publish an article to highlight the concern in the local papers

· Propose imposing a fine on dog walkers who do not properly dispose of dog excrement

The Commission agreed that Tim Scandale, acting as the Recreation Coordinator, would discuss the concern with Dan Lindley, Town Manager,  and review the above listed proposals for his opinion.

Additionally, CRansom reported that the park benches at Oxbow were in need of replacement and noted that this has been an issue for two years. TLybarger added this issue to the Commission’s List of Concerns document. 
· Fields Committee – TStames

No items were reported. 
· Track, Field & Running Committee – JGuillot

Please refer to discussion of School Track Project Update under Old Business.
· Recreation Coordinator Update – TScandale 

      TScandale highlighted the following topics:

· Football Program charter is in the progress of being finalized for approval.

· TScandale and others, who meet monthly, are working on a draft of a Town Wellness Plan.

· The Team Leadership Program, to groom teens in a leadership role, will be revisited in the new year. 

· It has been proposed that the Morrisville Games be conducted as three yearly events with the Winter Games being the first event in 2011, scheduled for February 12th.

·      Old Business
· Updated Commission By Laws - TLybarger
Commission members were asked to review the By Laws document and provide their feedback. The Commission secretary will revise the document with updates received. A sub-group will meet the week of December 20th for further discussion of this document. TLybarger stressed the importance of finalizing this document and presenting our By Laws to the Town Select Board in early 2011. 

· Skating Rink/Winter Program - TScandale

TScandale began the discussion by reporting the need to determine a way of ensuring that the skating rink is properly maintained, e.g., shoveling rink. The group discussed soliciting volunteers from community groups such as River Arts, RSVP and the Augmented Learning Center. The Commission agreed that the skating rink should be publicized to the community by an open house event such as a hot cocoa night. 

Additionally, the Commission moved and approved to take ownership of the Winter Recreation Program’s budget of $1500.
· School Track Project Update – JBickford / TLybarger

JBickford reported that she attended the first meeting of the Morrisville School District Athletic Facilities Review Committee, which was facilitated by Phil Grant. While the impetus for the formation of this committee was the Track Improvement Committee formed two years ago, the group ‘looked’ at all athletic facilities and not just the track. This committee is charged with prioritizing needs and repairs of the facilities and presenting relevant reports to the School Board. 

Members of the Commission expressed concern about keeping the Track as the primary focus of newly formed committee. TLybarger is scheduled to present the School Track Project Charter to the Town Select Board on December 13th. The Committee agreed to continue working on highlighting the School Track priority on two fronts: TLybarger working with the School Board and JBickford working with the new committee
·      New Business
· Recreation Commission Chair Vacancy 
The Commission members agreed that any candidate should be committed to the role and able to show an authentic interest and commitment to the Commission’s mission. ARenaud-Conway suggested publishing requests for letters of interest in the News & Citizen. Discussion to be continued. 
· Trail Kiosk – TScandale 
TScandale reported that a mini grant in the amount of $500 had been received. Initially, 
Green Mountain Tech had expressed interest in working on the construction of the kiosk but has not been responsive to requests for further discussions. TStames suggested contacting the Peoples Academy Technology and Design Director to see if his program would be interested in building the kiosk. TScandale to follow with C.Weiss, program director. 
· Proposal for Environment Improvements to the Morrisville Downtown Public Areas – Nichole Gilbert

Due to a scheduling conflict, NGilbert was unable to attend this meeting. However, the Commission reviewed the project proposal which she had forwarded to the members. See attached. 
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·        Next Scheduled Meeting

January 12, 2011 @ 6:30pm – Tegu Building, Community Meeting Room

· Meeting Adjournment  - Adjourned 8:07 pm[image: image2.png]
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Environmental Improvements to the Morrisville Downtown Public Areas

Proposed Partners: 


Nichole Gilbert, Lamoille Valley Fit and Healthy Council


Chris Ransom, Morristown Recreation Commission


Representative, Town of Morristown


Representative, Lamoille County Planning Commission


Budget:


$3,000.00


Steps:


1. Meet as a group and develop a survey with which to evaluate needs.  Two surveys will be developed: one for adult community members and one for children under age 12. (January 2011)

2. Distribute then collect surveys. (February 2011)


3. Evaluate survey data and create a list of priority areas for improvement based on that data.


4. Shop quotes for each priority and compile data. (March 2011)

5. Meet as a group and determine which priorities can be addressed now and with these funds. (April 2011)

6. Break ground on improvements to be completed.  (May-October 2011)



