Recreation Commission Meeting Minutes

May 12, 2010

Board Members Present: Tim Lybarger,  Tom Stames,  Anne Renaud-Conway.

Absent: Tim Scandale, Recreation Coordinator

Proposed Agenda:

· Revisit Meeting Time

· Review Bylaws

· Discuss Board Members and Officers

· Update on School Track

· Hopes and Dreams of the Commission

· Other Business

1. Revisit Meeting Time

In order to accommodate more of the attendees schedules, the meeting time

for this commission will now be 6:30pm – 8:00pm (a change from 6:15pm – 7:45pm) on the second Wednesday of the month. 
2. Review of Bylaws

Copies of the current Bylaws were distributed and discussed. No major changes were proposed. John Stames raised an issue in regard to identifying what constitutes a quorum (ref: Article VI, Section II). No determination was made at this time. 
3. Lamoille Valley Fit and Health Council and Wellness in Lamoille County

A discussion was led by Tim Lybarger to determine how this commission can support the Lamoille Valley Fit and Health Council and wellness in Lamoille County. T.Lybarger suggested that we (Morrisville Recreation Commission) formalize ourselves to meet these and other objectives.

It was suggested that there was a need for improved communications with the community. A monthly insert in the Transcript of a calendar of activities, meetings and events was a proposed solution. 

T.Lybarger noted that there is a big push for a stronger focus on health and fitness, influenced by Michelle Obama’s national programs.

It was also briefly noted that there has been some discussion about establishing a bike path between Morrisville and Stowe. 

4. Board Members and Officers

Tim Lybarger noted that he would like his role, as a member of the commission, to focus on helping us organize our ‘thinking’ and maintaining the project charter and asset portfolio. T.Lybarger stated that he would be willing to accept the vice chair position.
Anne Conway agreed to take the Secretary position.

It was agreed that there is a need to elect a Board Chairperson since Tim Scandale is the paid recreation coordinator and these two roles should not be one in the same. The Commission will be recruiting a qualified candidate. It was noted that candidate for the Chair should be vested in the community and possess a passion for promoting the best interests of the citizens. Further discussion was had in regard to identifying prime members for the commission.

It was agreed that steps must be taken to ensure that the commission is solidly formed, following proper protocol and operating procedures. 
It was agreed that Tim Lybarger, Tim Scandale and Anne Conway will work closely to clarify priorities and operating procedures. This group will meet to discuss these topics  in more detail prior to the next monthly meeting. 

5. Update on School Track
The group discussed the minutes from the Select Board meeting of May 28, 1992 indicating that in response to the initial concern for the long-term maintenance of the school track, the school agreed to take on the responsibility for yearly maintenance. 

It was noted that currently, the condition of the track has eroded to the point where it is no longer usable for school athletes to compete in the normal way. It is unsafe for use with spiked shoes.

Despite repeated attempts on the part of a community group to help resolve the issue, the school continues to rebuff their suggestions. 

Tim Lybarger suggested that the Commission attend a Morristown Select Board meeting and ask for clarification this matter. T.Lybarger agreed to contact Board member, Dave Yacavone, to determining the protocol for interacting and presenting to the Board.

6. Hopes and Dreams

Due to time limitation, this discussion was brief. The group agreed that this Commission needs to establish clear goals and promote ourselves as advocates for the community. Discussion to be continued. [image: image1.png]
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