FINAL / APPROVED 

Recreation Commission Meeting Minutes
Tegu Building – 43 Portland Street

June 9, 2010

6:30 PM


Board Members Present: Tim Lybarger, Tom Stames, Chris Ransom, John Guillot, Anne Renaud-Conway and Tim Scandale, Recreation Coordinator
Absent: Lisa Barrett, Pete Everett
Agenda:

· Call to Order

· Approval of Previous Meeting Minutes

· Voting on Officers

· Vice Chair

· Secretary

· Overview, discussion and approval of Project Pipeline Process

· Project Priorities Matrix

· Report of Director and Committees

· Old Business

· New Business
· Call to Order
The meeting was called to order by Tim Lybarger, Vice Chair at 6:35 pm. At this time, TLybarger announced that the Commission has adopted and implemented a more formal structure to meeting procedures.

· Approval of Previous Meeting Minutes (May 12, 2010)

Tom Stames suggested a quick review of the previous meeting’s minutes prior to the formal approval process. Besides the electronic version of the minutes, which are posted to the MorristownVt.org web site, it was agreed to maintain a master binder of hard copies.
·      Voting on Officers
A motion was submitted to elect Tim Lybarger to Vice Chair. Motion was seconded and passed. Additionally, it should be noted that TLybarger will lead the commission as acting Chair until this position has been formally filled. 

A motion was submitted to elect Anne Renaud-Conway to Secretary. Motion was seconded and passed.

John Guillot was nominated to join the commission board. Nomination was seconded and approved. 

The above appointments will be presented to the Morristown Select Board for formal approval. 
· Overview, Discussion and Approval of Project Pipeline Process

TLybarger gave an overview of the above named process. 

· Category A: Project Queue– includes all projects and activities that warrant development of a project charter.

· Category B: Selected by the Board – includes all projects that have a clear advocate and have been chosen by the commission for the development of a project charter. 

· Category C: Prepare Project Charter and Submit to Recreation Commission – Tim Lybarger and Tim Scandale will assist the project advocate in developing the project charter. Upon presentation of the charter, members of the Board will have the opportunity to pose questions and make recommendation for changes.  The Board will then vote on a go/no-go decision.

· Category D: Active Projects – Once approved by the Board, the project will be categorized as an active project in the Commission’s Project Portfolio. The project advocate will be encouraged to attend meetings and to keep the Board apprised of project progress. 

· Category E: After Action Review – Upon project completion, a review will be conducted by the Board to identify what worked well in the process and what areas warrant improvement.
· Category F: Completed – Project has been completed and associated documentation is on file.

The Board agreed to move forward with implementing the Project Pipeline Process.

· Project Priorities Matrix

Tim Lybarger explained the purpose of the Project Priorities Matrix as a tool to capture each project (proposed and active) and where they are positioned in the pipeline. An updated matrix will be drafted and distributed at the next monthly meeting.
· Report of Director and Committees

This agenda item focused on a discussion to determine the committees that should or might provide the Board with reports. The following committees were highlighted as those committees that should be considered:

· Summer Recreation Program

· Finance & Budget Committee - committee not yet formalized

· Personnel Committee – proposed in association with the Finance Committee

· Quality Committee – responsible for evaluating a project and its esthetics, community impact and its collaborative continuity with other projects
· Oxbow Committee

· Standing Committee – designed to plan, develop and assist the Recreation Coordinator in implementing recreational programming to meet the goals of the Commission’s mission. 

· Old Business

· Tim Scandale informed the group that he had contacted Stephanie Smith of VLCT (Vermont League of Cities and Towns) to discuss the possibility of her agency presenting a workshop on Rules of Procedures for boards and commissions. 
SSmith is available for free consultation via email, phone or office visit. A formal workshop can be conducted at a Morristown site for a fee of $800. The group discussed inviting other town commissions to participate in order to distribute the costs. 

· Summer Games – TLybarger suggested Nicole Gilbert as a commission member to represent this program. 

· Skate Park Evaluation – Chris Ransom led the discussion concerning the proposed location of the park and the proximity to the garden area. TLybarger asked CRansom to document concerns for this Board to review, formalize and then present to the Town Select Board.

· School Track Upgrade – A meeting is scheduled for June 24rth to draft the track upgrade project charter. This will be a working document. TLybarger is meeting with Tracey Wrend (Superintendent of Schools) on June 25th to review the project charter draft and to solicit her input. 
· New Business

No New Business was presented at this meeting.

· Action Items

· Purchase binder to maintain hard copies of meeting minutes – ARenaud-Conway - COMPLETED
· Update Project Priorities Matrix for distribution – TLybarger - COMPLETED
· Document Skate Park concerns – CRansom

· Next Scheduled Meeting

            July 14, 2010 @ 6:30pm – Tegu Building, Community Meeting Room

· Meeting Adjournment

Adjourned 8:00pm[image: image1.png]
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