APPROVED MINUTES 

Recreation Commission Meeting Minutes
Tegu Building – 43 Portland Street

July 14, 2010

6:30 PM


Board Members Present: Tim Lybarger, Tom Stames, John Guillot, Anne Renaud-Conway 
Guests: Judy Bickford
Absent: Lisa Barrett, Pete Everett, Chris Ransom, Tim Scandale, Recreation Coordinator
Agenda:

· Call to Order

· Approval of Previous Meeting Minutes

· Report of Director and Committees

· Old Business

·  Nomination of John Guillot to Recreation Commission Board

· Update on School Track

· Chris Ransom Items of Concern

· New Business
· Transition of Morrisville Games to Recreation Commission

· Formation of a Standing Committee with Focus on “Track & Field and Running Programs and Events” 
· 4th of July Committee 

· Close

· Call to Order
The meeting was called to order by Tim Lybarger, Vice Chair, at 6:30pm. 

· Approval of Previous Meeting Minutes (June 9, 2010)

JGuillot moved to approve the minutes of June 9, 2010. ARenaud-Conway seconded the motion. Minutes approved. 
·      Report of Director and Committees
No reports were presented at this meeting due to absenteeism by the committee representatives.  
·      Old Business
· Nomination of John Guillot to Recreation Commission Board

TScandale has indicated that Morristown Select Board has approved JGuillot’s nomination to the Recreation Commission Board.
· Update on School Track (TLybarger)                                                                                               TLybarger reported that in June, the Rec Commission (TLybarger) presented concerns about the ‘ownership’ and maintenance of the school track to the Town Select Board. Copley Trust representatives, who are also members of the Select Board, agreed to write a letter to the School Board, expressing said concerns. 
Subsequently, on June 25th,  TLybarger met with Tracey Wrend, Superintendent of Schools, to discuss ownership and maintenance of school track. TLybarger gave TWrend the historical background that initiated the letter from the Select Board and advised her of recent actions taken. Additionally, TLybarger provided TWrend with a copy of the School Track Project Charter (attached below) drafted by the Rec Commission and other interested parties, as well as informed her that the Rec Commission has created a standing committee focused on “Track & Field and Running Programs and Events”. Within this standing committee, a sub-group has been created to focus exclusively on the school track. 
School Track Project Charter (Draft)


[image: image1.emf]C:\Users\Reno\ Documents\Mo'ville Recreation Commission\SchoolTrackProjectCharter7-15-10.doc


TLybarger reported that TWrend will be making a proposal to the School Board to have them formally charge a committee to focus on the short and long term needs of the school track. (See New Business.) 
Additionally, TLybarger indicated that TWrend expressed concern that various community groups were not following school protocol for raising money for various causes. He proposed that the Rec Commission manage the inflow of such requests by guiding these groups to understand and follow the formal protocol. 

· Review of Priority Matrix - TLybarger
Please see attached copy of updated Priority Matrix.
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· Chris Ransom Items of Concern
Agenda item not discussed due to CRansom’s absence.

·      New Business
· Transition of Morrisville Games to Recreation Commission 
The Commission agreed that including the Morrisville Games under the Morristown Recreation Commission umbrella would be an effective approach in bringing interested parties to one venue for exposure to health and fitness issues and events.
· Formation of a Standing Committee “Track & Field and Running Programs and Events” 

TLybarger announced the formation of a standing committee for “Track & Field and Running Programs and Events” , to be headed by JGuillot. Within this standing committee, a sub-group has been created to focus exclusively on the school track.

TWrend will be making a proposal to the School Board to have them ‘charge’ a committee that will focus on planning for the short and long term needs of the school track. Ideally, this committee will be made up of school board members and administration, as well as members of the previous community group and any new interested parties.

Since the School Board will not meet again until August, TLybarger suggested that a meeting be held, prior to the School Board meeting, with current interested parties and members of the 2009 Track Committee to discuss approach, vision and priorities and to validate the project charter draft.  This meeting will be held on Monday, August 9th,  5:30-7:00 pm at the River Arts building. 

· 4rth of July Committee

The Commission discussed the benefits of adopting the Morrisville 4rth of July yearly event. The managing and coordinating of the 4rth of July activities is a daunting task and has, historically, been challenging to find someone to fill this role. It was suggested that the Commission is in a position to assist the person in this position in performing this function. TLybarger will contact the DLindley, the Town Administrator, to determine who currently owns this position.   
· Other

Guest meeting attendee, Judy Bickford, expressed interest in participating in the Recreation Commission as a board member.
· Action Items

· Contact DLindley to determine appropriate contact for discussing the future of the 4rth of July events. - TLybarger
· Document Skate Park concerns – CRansom

· Next Scheduled Meeting

August 11th,  2010 @ 6:30pm – Tegu Building, Community Meeting Room

· Meeting Adjournment

Adjourned 7:35pm[image: image3.png]
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Project Charter for Repair, Maintenance, & Improvement of the Morristown School Track (draft 06-24-10)



		Project Team: Members,  Roles, and Responsibilities





		Name

		Contact Info 

		Role & Responsibilities



		TBD

		

		Project Sponsor


· Ultimate authority on what gets done and how



		TBD

		

		Project Lead


· Ultimate responsibility for development and oversight of project plan 



		TBD

		

		Design & Technical

· Research and design on the technical aspects of the facility



		TBD

		

		Construction

· Create terms with contractors and maintain  oversight of work



		TBD

		

		Financial

· Oversees acquisition, distribution, and tracking of funds



		TBD

		

		PR

· Manages communications with key stakeholders



		TBD

		

		Administrative


· Internal communication & documentation



		Anne Conway


Jen Frantz


Mike Henry


Tim Lybarger


Cathy Murphy


Janet Scarf

		

		Volunteers

· Help execute the project plan.



		Key Stakeholders



		

		

		Track Owner



		

		

		School Board Representative



		John Guillot

Tim Scandale

		

		School Athletic Department Representative(s)



		

		

		Copley Trust Fund



		

		

		Morristown Recreation Commission



		

		

		Morristown Selectboard



		

		

		Booster Club



		

		

		Student Athletes



		

		

		NV Ridge Runners



		

		

		Lamoille Area Cancer Network (LACN)



		Jeremy Bradley

		

		Lamoille Union



		Aiden 

		

		Hazen Union



		

		

		Special Olympics



		

		

		Morrisville Youth Soccer



		

		

		Vermont Principal Association



		

		

		MACC



		

		

		Lamoille Valley Chamber of Commerce





Simple Project Description and Background:  (What are we doing and where did it come from?)

Morristown has a notable history of producing accomplished athletes in the areas of Track & Field, and Cross-Country Running.  Since being funded and constructed through contributions from the Copley Trust in 1992, the Copley Running Track has been a significant community asset that:


· provides a positive alternative for school-aged kids to use their energy and get physical exercise,


· provides a place where all kids (without exclusion) can be introduced to and take part in a sport that offers extraordinary experiences and life lessons,


· enables and encourages more serious-minded Track & Field athletes to fully develop their athletic abilities, 

· is an easy place where people of all ages can get safe exercise,


· allows athletes of all ages to develop their running abilities and compete in events,

· offers a venue for hosting important community events such as the cancer walk.


Along with receiving funding from the Copley Foundation, the school is on public record as accepting the responsibility for annual maintenance of the track.  The past several years have brought a dramatic decline in the condition of the track surface and despite annual attempts at patching of cracks, there is now a short-term need (this year) for resurfacing of the track and a long-term need (5 years out) for a total rebuild of the base and surface of the track.


In addition, there are compelling reasons to improve the utility of the track and increase the school’s ability to host high profile Track & Field meets by upgrading the pole vault, high jump, discus, and long jump venues.   

There is currently a group of community members who have a passion for Track & Field and running in general that is forming to absolutely ensure that the existing track facility is brought up to a condition that will afford our school children and other interested community members the best opportunity to test and develop their Track & Field and running abilities, and to plan for the long-term reconstruction of the track to a standard that will enable Morristown to host high-profile, state-wide Track & Field events.

Strategic Importance:  (What is so compelling about our need for this project?  What is the “Business Case” for this investment?)

· There is only one other Division III school in the state of Vermont (Chester) that has a school track.  Repair and upgrading of the Copley Running Track would enable Morristown to host State Meets, attracting hundreds of people into our community for those events, along with their purchasing activity.


· Every day of every year that they spend growing up in Morristown, our kids are making choices about what to do and where to spend their time.  The track can, and should be, a magnet to attract kids to safe and healthy activities that can improve their physical health, self-esteem, and mental well-being - providing a better alternative to less healthy choices.


· Current conditions of the track put our competitive athletes at risk of injury because of slippery and irregular surface conditions.


· Serious student and adult athletes should be able to fulfill their athletic potential and bring public recognition of their successes to our community.


· At a time when the Morristown Schools have had more than their share of negative press, a highly visible renovation and public unveiling of an improved track facility can bring positive attention to the school and inspire a better feeling throughout the community.  This is a way to improve the “Brand Equity” of our school system. 

· This is an opportunity to build on and strengthen the existing bridge between the Morristown school system and the community that surrounds it. 


Desired Results:  (What are the benefits we expect to realize from the successful implementation of this project?)

		Priority

		Near-Term Results (next 10 months)

		Scorecard



		

		Track resurfaced by fall of 2010

		



		

		High jump venue relocated by fall of 2010

		



		

		Pole vault venue available for spring 2011 track season

		



		

		Our students will have a Track & Field facility that allows them to safely train for regulation competition.

		



		

		Increased community awareness and support for track & field events

		



		

		Increased passion of students and community for participation in the track & field program

		



		

		Strong interest and participation in this project team

		



		

		

		



		

		

		



		

		

		



		

		Long-Term Results

		



		

		Our students have a top notch facility on which to train, develop, and demonstrate their Track & Field abilities

		



		

		Morristown will have the ability to host the high level track meets through Vermont and New England

		



		

		New design to accommodate regulation sized soccer field

		



		

		

		



		

		

		



		

		

		



		

		

		





Opportunity Cost:  (What are the costs of not moving forward with this project?)

· Morristown schools used to have a track that allowed student athletes to compete with spikes.  The current condition of the track surface prohibits the use of track spikes.  Because spikes are too susceptible to slipping on the thinned surface, they are unsafe.  

Also, due to changes in pole vaulting regulations, the existing mats cannot be used. Pole vault athletes now have to travel for hours to gain access to a facility where they can train.  Of the eight students who expressed interest in pole vaulting, only three are willing to put in the extra time required for travel.  Extra travel time on the road increases the risk for car accidents.

Unchanged, we will see fewer students attracted to Track & Field sports and those who participate have to deal with the handicap of inadequate facilities.  

· One more sign of decline.  The public image of the Morristown Schools is eroding.  We used to be able to say that even other well-regarded schools don’t have the kind of running track we do.  Failure to reverse this decline in our track facility would be just one more data point in the picture of our schools’ eroding brand image.

Hot Spots:  (What might go wrong?)

		A/B/C

		Issue

		Mitigation Plan (ideas)

		Who



		

		Lack of Financial Resources

		

		



		

		Key Stakeholders are not engaged and supportive of what we are trying to do

		

		



		

		Timing – that it would take too long to do.

		

		



		

		That we would lose key team members because of lack of progress.

		

		



		

		

		

		





Operating Principles/Procedures: (examples presented)

		The Need

		The Standard



		Engaged Stakeholders

		Key stakeholders are identified and made a part of the process



		Work Toward Mutual Benefit

		Work to understand and meet the interests and concerns of all key stakeholders to the greatest degree practical.



		Slow down for yellow lights

		If anyone has any concerns, they voice them.



		Regular Meetings

		No less than twice per month



		Standard Meeting Agenda

		



		Be Organized

		Establish a real project plan where the time line be defined and tracked.



		Team and Stakeholder Communications

		Look at using Google Groups, and/or other technologies



		Decision Making

		



		Conflict Resolution

		



		Protocol for escalating issues

		



		

		



		

		





		Key Stakeholder Interests:





		Group/Names

		Contact Info

		Interests (What do they care about?)



		Tracey Wrend

		

		· Getting new grounds staff on board (Brian Rafferty)

· That the process be clear and disciplined.


· Increase in the administrative burden


· Most effective allocation of money to support the welfare of the kids.


· Fitting this in with other groups who are trying to get involved with the school.


· Adhere to proper communication protocols


· Have a decision making and conflict resolution process in place



		

		

		





Prioritized Portfolio of Sub-Projects:


		

		Current

		Future



		A

		

		· Track Surface

· Pole Vault


· Relocation of High Jump


· Schedule and promote running events for both kids and adults



		B

		

		· Ongoing maintenance plan

· Deliver programs for both adults and kids on topics specific to Track & Field and running


· Dynamic stretching


· Core strengthening


· Fueling for performance






		C

		

		· Long Jump/Triple Jump

· Track security and signage


· Pay for use policies








Resource Requirements


		Resource Needed

		Solution

		Who



		Regular meeting place

		

		



		People for Team/Committee

		

		



		

		

		





Tasks:


		What

		Who

		When



		Meet with Tracy Wrend

		Tim

		Friday 6/25/10



		Update charter and distribute to all prior members of the track project team

		Tim

		



		Tracey to review charter, talk to Phil and get back to Tim

		Tracy

		



		School Board to “charge” for a committee to develop and oversee this project

		School Board

		End of August 2010



		Schedule a restart meeting for the Track Project Team

		Tim

		August 9, 2010



		Re-engage team members, review and update charter, establish roles/responsibilities, plan next steps.

		all

		



		

		

		





Tim Lybarger
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Morristown Recreation Commission                                                           Project Priorities Matrix (6-29-10)




		

		Current

		Future



		A

		· Formalize Orgn. Of Rec Commission

· Summer Games 7/31 (Tim & Tim)

· School Track (John G.)

· Walkability study (Kate)



		· Validate Asset List & choose priorities





		B

		

		



		C

		

		· Oxbow Vision (MACC)

· Skate Park Evaluation

· Recreation Master Plan


· Cannonball Run (6 years ago, 4th of July)


· Public Catalog of Morristown Recreational Resources


· Rebrand Recreation Council to Morrisville Summer Recreation Program


· Football Program (Pete Jr.)


· Wrestling (Lopez)

· Softball (Megan Braucher)


· Volleyball (Tim S./Beth)







		Other Activities: Recreation Coordinator



		Current

		Future



		· Hershey Track Meet (John G.)


· Cancer Walk (Linda S.)


· Rt. 15 Fest  (Heidi K.)


· Back to School BBQ (Miller)


· Summer Recreation Program (Rec Council)


· Green Mt. Arena (Graham Kirk)


· Working with a variety of advocates and potential advocates


· Researching grant funding opportunities for advocates


· Collaboration with Select Board



		· Hershey Track Meet (John G.)


· Cancer Walk (Linda S.)


· Rt. 15 Fest  (Heidi K.)


· Back to School BBQ (Miller)


· Summer Recreation Program (Rec Council)


· Green Mt. Arena (Graham Kirk)


· Working with a variety of advocates and potential advocates


· Researching grant funding opportunities for advocates


· Collaboration with Select Board








2010 Successes:


· Made Skating Rink Functional 

· Started Volleyball Program

· Morrisville Games (Autumn, Winter, Spring)


· Recruited new volunteers for Summer Rec Program


