DRAFT

Final Version

Recreation Commission Meeting Minutes
Tegu Building – 43 Portland Street

August 11, 2010

6:30 PM


Board Members Present: Tim Lybarger, Tom Stames, Anne Renaud-Conway 
Recreation Coordinator: Tim Scandale
Guests: Judy Bickford, Nicole Gilbert 
Absent: Lisa Barrett, Pete Everett, Chris Ransom, John Guillot
Agenda:

· Call to Order

· Approval of Previous Meeting Minutes

· Report of Director and Committees

· Old Business

· Update on School Track (charter / next steps)
· Summer Games, Upcoming Autumn Games and Proposed Transition to Recreation Commission – Nicole Gilbert

· New Business
· VLCT (Vermont League of Cities and Towns) Meeting Report
· 4th of July Celebration Planning

· Recreation Commission Involvement with Town Select Board

· Goals for Fiscal Year (July 2010 – June 2011) Discussion

· Recreation Commission Budget Process

· Seasonal Recreation Guide, i.e., flyer insert for Transcript publication
· Close
· Call to Order
The meeting was called to order by Tim Lybarger, Vice Chair, at 6:37pm. 

· Approval of Previous Meeting Minutes (June 9, 2010)

TStames moved to approve the minutes of July 14, 2010. ARenaud-Conway seconded the motion. Minutes approved. 
·      Report of Director and Committees
· Summer Recreation Program – TScandale
TScandale reported that there have been many positive changes made to the program 

since its inception some 40 years ago. Some examples are: a stronger focus of fitness 

by providing special sessions on running and track/field and more diverse field trips, 
      besides the daily trip to Lake Elmore, e.g., Green Mountain Arena, Whales Tales and Missisquoi Lanes. Additionally, life guards are now on duty at the lake outing. 

Many of these improvement can be attributed to the concerted effort of the Recreation Council, chaired by Lisa Barrett, in cooperation with the Recreation Coordinator, TScandale. 
TScandale reported that the local skating rink at the foot of Copley Avenue is also under the umbrella of the Recreation Council. There are planned discussions to increase the use of the rink by the community.

· Fields Committee – TStames
There was a brief discussion in regard to the maintenance of the fields, which is currently shared by the School and the Town. The school ball fields and the fields at Oxbow are the responsibility of this committee. In conclusion, TStames reported that there are no current ‘issues’.  
· Recreation Coordinator Update – TScandale

TScandale reported the following:

· A $400 mini grant has been received for the area multi-use trails. The primary use of the grant will be to build a trail kiosk for the Cadys Falls Nursery Trail (Duhammel) for the purpose of displaying maps and conservation information. 

· Through the CHAMPS grant, new equipment was purchased for the Summer Recreation program.

· A discussion was had with Dan Lindley, Town Administrator, in regard to the budget process. 

· Tim has been in conversation with the Green Mountain Curling Club to re-establish their home ice at Green Mountain Arena.

· Tim has been working with interested parties to develop a teen leadership program for building future leaders, as well as to provide teens with workforce development. 

· Tim expressed interest in having the Recreation Commission getting involved in bringing Senior Games to the community. This would be great opportunity to promote our community by hosting events in our area. 

·      Old Business

· Update on School Track (TLybarger)                                                                                               TLybarger reported that the next School Board meeting is scheduled to meet August 24, 2010 with a proposed agenda item to discuss the maintenance of the school track. As reported in the Recreation Commission meeting minutes of July 14th,  TWrend will be making a proposal to the School Board to have them formally charge a committee to focus on the short and long term needs of the school track.  
As TLybarger indicated previously, TWrend expressed concern that various community groups were not following school protocol for raising money for various causes. He proposed that the Recreation Commission manage the inflow of such requests by guiding these groups to understand and follow the formal protocol. 

TLybarger announced that he will present an update on the School Track ‘issue’ to the Town Select Board on August 23rd and September 20th.  He intends to stress the urgency of moving forward with the track repairs and resurfacing before the cold weather sets in. 

· Summer Games, Upcoming Autumn Games and Proposed Transition to Recreation Commission – Nicole Gilbert
NGilbert reported that, unfortunately, there was a low turnout at the Summer Games with approximately 20 families in attendance. The poor attendance was attributed to summer vacations and a minimal budget for advertising. Consequently, Nicole announced that there would be no Summer Games in the future. 

The Autumn Games are scheduled for October 30th.  Historically, the Autumn Games, with greater attendance and community enthusiasm, have been more successful than the Summer Games
The group discussed ways to promote the games and to entice local businesses and organizations to participate as underwriters and/or exhibitors.  Currently, the Games are funded by the Lamoille Valley Fit and Healthy Council’s CHAMPS grant. Nicole stated that she is applying for a new grant that will expire 10/14/11, after which the Games will no longer be funded through this grant program. She intends to execute a grant search to determine if there are other means of funding available.
Nicole proposed that that the Recreation Commission assume the Games as a standard program. She stated that she would like to see the Recreation Commission represented at the autumn event and to assist in the 2010-2011 events.
·      New Business

· VLCT (Vermont League of Cities and Towns) Meeting – TScandale
On August 9, 2010, Recreation Commission members, TLybarger, TScandale and ARenaud-Conway met with Stephanie Smith of the VLCT in Montpelier. The purpose of the meeting was to help us formalize our structure and operating protocol. As a result of the meeting, it was evident that the Commission needs to restructure the current By-Laws in order to be in compliance Vermont laws. The three attendees are scheduled to meet in September to draft the restructured By-Laws which will then be presented to the Board for review and finalization. Subsequently, the new By-Laws will be brought before the Town Select Board for approval.
· 4th of July Celebration Planning – TLybarger

TLybarger informed the group that Sara Haskens acted as the coordinator for this
year’s events. As previously reported in the July minutes, the managing and coordinating of the 4rth of July activities is a daunting task and has, historically, been challenging to find someone to fill this role. It was suggested that the Commission is in a position to assist the person in this position in performing this function. TLybarger stated that he will continue to discuss this approach with SHaskens. He also suggested a small stipend for the coordinator, considering the responsibility and time requirements associated with the position. 
· Involvement with Town Select Board

The Commission agreed to send a representative to the Town Select Board meeting once a month. This will be an opportunity to ensure that we maintain our visibility with the Town.

· Recreation Commission Budget Process – TScandale

TScandale reported that he discussed the process with Dan Lindley last week. The Town will provide the Commission with preliminary information on a budget formulation for the Commission in September / early October. TScandale will remain in contact with DLindley on this matter. Additionally, he will invite DLindley to attend the Commission’s September monthly meeting to talk with us about the budget process. 
· Other

The Commission will put Judy Bickford’s name before the Town Select Board for approval to sit on the Recreation Commission Board.

·        Next Scheduled Meeting

September 8th ,  2010 @ 6:30pm – Tegu Building, Community Meeting Room

Agenda Items:

· Walkability Study

· Budget Process – DLindley @ 7:15 pm 
· Meeting Adjournment  - Adjourned 8:02pm[image: image1.png]
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