
Recreation Commission Meeting Minutes
Tegu Building – 43 Portland Street

September 8, 2010

6:30 PM


Commission Members Present: Tim Lybarger, Tin Scandale, Tom Stames, Chris Ransom, Judy Bickford, Anne Renaud-Conway 
Guests: Dan Lindley, Nicole Gilbert, Sara Haskins, Kate Whitehead, Amanda Densmore
Absent: Lisa Barrett, John Guillot
Agenda:

· Call to Order

· Approval of Previous Meeting Minutes

· Report of Director and Committees
· Summer Recreation Program – LBarrett, TScandale 

· Quality Control Committee – CRansom

· Fields Committee – TStames 

· Track, Field & Running Committee – JGuillot

· Recreation Coordinator Update – TScandale

· Old Business

· School Track Project Update
· By Laws Re-write Progress

· 4th of July Committee

· New Business
· Walkability Study

· Recreation Commission Budget Proposal Process

· Goals for Fiscal Year (July 2010 – June 2011)

· Announcement of New Board Member 
· Adjournment
· Call to Order
The meeting was called to order by Tim Lybarger, Vice Chair, at 6:38pm. 

· Approval / Finalization of Previous Meeting Minutes (August 11,  2010)

TLybarger solicited commentary on the draft version of the August 11, 2010 meeting minutes. No comments were submitted.  The Commission agreed that the minutes were confirmed and considered finalized. TLybarger noted that the finalized minutes for each meeting are posted on www.morristownvt.org for public review.  
·      Report of Director and Committees
· Summer Recreation Program – TScandale
TScandale reported that the summer program closed the second week of August. He stated that the general consensus is that this year’s program was one of the best in recent memory due to the many positive changes made to its facilitation and curriculum. Additionally, TScandale informed the Commission that the program closed with a balanced budget, an acknowledged accomplishment.  The Recreation Council will meet 9/9/10 to begin planning for the 2011 program. 

TLybarger suggested that, in the future, a yearend celebration should be considered for the successful completion of a season.
· Quality Control Committee – CRansom
CRansom reported that a virus has been discovered on the butternut trees in the Oxbow Park. He suggested that new trees be planted downstream from the dying trees and has been in discussion with DYacavone about this recommendation. 

The Commission agreed that there was a need for a Quality Control ‘issue’ list. CRansom agreed to draft one and to present it to the Commission at the next monthly meeting. 

· Fields Committee – TStames
No report presented.
· Track, Field & Running Committee – JGuillot
No report presented due to JGuillot absence. 
· Recreation Coordinator Update – TScandale

No report due to time limitation.
·      New Business
            Note: New Business was presented prior to Old Business due to scheduling of guest presenters.
· Walkability Study – KWhitehead / ADensmore                                                                                                Kate Whitehead and Amanada Densmore gave an informative report on the results of the Walkability Study conducted under the Lamoille Valley Fit & Healty Council umbrella and carried out by local citizens. The presenters identified the primary benefits of a ‘walkable community’ as: improved health, improved economic benefits for individuals and businesses, environmental, and improved social justice and health disparities within the community. In addition, KWhitehead and ADensmore reviewed the walkability routes and findings. 

A group discussion followed the presentation in regard to next steps and what role the Recreation 
Commission can play to help champion this cause and assist in the long term sustainability of 

keeping this issue ‘in the news’.  ARenaud-Conway suggested that a Walkability summary with

recommendations be submitted to the News & Citizens for publication to the public. 

· Recreation Commission Budget – DLindley, Town Administrator 

DLindley announced to the Commission that currently $20,000 for the Summer Recreation Program and $5000 for the Recreation Coordinator (TScandale) has been funded for the proposed Morristown budget to be presented at the March town meeting.  At this time, there is no other funding for the Recreation Commission in the proposed budget. A discussion ensued regarding methods, e.g., grants and user fees, that the Commission might pursue to increase the allotted budget for programs and projects. DLindley stated that, in all practicality, the Commission should be looking 18 months out for budget considerations. TLybarger stated that the Commission would investigate the methods that other towns employ to fund programs.  
· Announcement of New Board Member

The Commission is pleased to announce that the Morristown Select Board has approved the appointment of Judy Bickford to the Commission. 
·      Old Business
· 4th of  July Committee – SHaskins

TLybarger began the discussion of this agenda item by asking how the Recreation Commission can support the organization of this event so that it is not the sole responsibility of one person. He recommended bringing this event under the umbrella of the Commissions Programs and Events. The attendees were in full agreement with this suggestion. 

SHaskins gave an overview of how she managed the organization of the 4th this year (2010). She reported that the coordinator of the event is compensated and that there is a budget for expenditures. In fact, in 2010, the 4th made money, although a small amount; however, we could look at this event as a revenue source for the Commission by soliciting sponsors. One area in which additional input would be beneficial is in the organization of post-parade activities. 

SHaskins outlined the suggested next steps:

· Form a 4th of July committee

· Begin planning sessions in January 2011

· Identify a theme for the event, e.g., focus on youth 
· School Track Update – TLybarger

TLybarger reported that at the August School Board meeting, TWrend charged a committee to look at short term and long term solutions for the improvement of the track. The School Board agreed to accept ownership of the track’s repair needs. In the short term, it is planned to have the track repaired by December of this year to get through to next spring. At which time, there would be limited use, primarily for safety reasons. 

TLybargber will organize a meeting with the existing interested parties to solicit recommendations and to form a new group to work with the School committee. 
·      Other

Since the Summer Recreation Program is under the Commission’s umbrella, TStames recommended that a member of the Summer Recreation Council be admitted to the Board (Commission).

·        Next Scheduled Meeting

October 13th ,  2010 @ 6:30pm – Tegu Building, Community Meeting Room

Agenda Items: to be announced
· Meeting Adjournment  - Adjourned 8:25pm[image: image1.png]
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