Recreation Commission Draft Minutes 

September 16, 2009

Commission Members Present: Tim Scandale, Recreation Coordinator; Tim Lybarger, Robyn Desrocher and Chris Ransom.

The meeting began with an overview of the agenda. Nothing was added to the agenda.

1. Organizational Development: Tim Lybarger started the meeting with an overview of organizational development. It was stated that Morrisville is the epicenter for Northern Vermont, and that the Lamoille Valley Fit & Healthy Council has been working on several initiatives that relate to recreation. The members of the commission talked about the importance of doing an inventory of the recreation assets in Morristown. It was noted that some of this work has already been done, and that it is important to create a portfolio of recreation assets. The importance of creating a holistic definition for recreation was also discussed.

While talking about organization development, Tim Lybarger created a mind map on a flip chart. Everyone present agreed that we should have a person who can act as an advocate for each identified recreation asset. Then the commission can decide a list of priorities and create a master project portfolio. Once the commission decides on what priorities to pursue, a member can brief the Select Board- who will then tell us what to take action on. The importance of an after action review was also discussed. All members who were present agreed that it is important to create a long-term vision for each recreation asset.

2. Meeting Minutes: Draft minutes from August 19, 2009 were approved and will be put on file.

3. Track Update: It was noted that the track at Peoples Academy has been patched and may be resurfaced in the spring. The goal is to reconstruct the entire track in 5 to 7 years; this will make it possible to host state track meets and other events. It was also noted that the Fit & Healthy Council will be funding lighting for the track. The lights will be on from dusk until about 10:00 pm. All neighbors are supportive of this project.

4. Lamoille Valley Fit & Healthy Council: It was noted that the council has money left over from their grant that expires on the last day of September. It was noted that some of these funds might be used to update the map of town, or to get benches. Chris Ransom mentioned the lack of benches and a water fountain at the Oxbow. Tim Lybarger stated that he will check the availability of grant funding.

5. Recreation Commission Board Members: Tim Scandale identified each board member and the length of their term. It was stated that the Select Board approved appointments in July. It was noted that Tim Scandale will review the Select Board minutes in order to get the exact dates for each term. 

6. Morrisville Fit and Healthy Games: A brief overview of the Autumn Games was given. The first of these seasonal games will take place on October 24th 10:00-2:00 at the Peoples Academy Track and adjacent fields. It was noted that several local recreation organizations will be hosting a variety of free games. The purpose of the games is to help people be fit and healthy during each season. Tim Scandale stated the possibility of using the towns’ liability insurance for non-profit organizations that lead an event. It was noted that he will brief the Select Board on the games during their September 21 meeting, and will request that the Recreation Commission be the main sponsor of the games.

7. Geo Caching: It was noted that a geo caching club has been created. Dan Noyes has helped to get this started. The Fit & Healthy Council will be purchasing GPS units for the town library.

8. Skate Park: It was noted that proposed skate park is still in a conceptual planning phase. It is proposed to be located at the Oxbow. Isaac Graham is the main contact for the skate park. He is working on the design and is securing more funding for its development.

9. Ice Skating Rink: It was noted that the ice skating rink across the street from the MES Grades Building might be in operation this winter. The Recreation Council will discuss the possibility of this.

10. Duhamel Property: Tim Scandale stated that he is working with Hank from Chucks Bikes to help maintain and develop the mountain biking trails. It was noted that there is possible grant funding to help with this. Chris Ransom mentioned that the trails are shared use for bikers and walkers, and that they are sometimes unsafe to walk.

11. Teen Center: Tim Scandale is in the process of helping to coordinate programs with the Teen Center.

12. Recreation Video: The possibility of creating a recreational video with local youth was discussed.

13. Budget Requests: It was stated that the Recreation Commission should “paint a picture” and define its role before making any budget requests.

14. Recreation Commission Charter: The importance of creating a charter was discussed. Tim Lybarger stated that he will define a charter.
There being no further business, the meeting was adjourned.

Respectfully Submitted,

Tim Scandale, Recreation Coordinator

